






The Wayne County Development Alliance (WCDA) is a cooperative

public/private, nonprofit organization that has been providing the lead in

economic development initiatives for the advancement of Wayne County

and its citizens since 2006. 

With a track record of successful campaigns in 2010 and 2015, WCDA again

retained Convergent Nonprofit Solutions in 2020 to study the feasibility of the

next Impact Wayne Campaign, to assess financial support, and to identify

leadership for another major capital campaign. Based on the positive results of

the study, WCDA’s 2021-2025 Impact Wayne Campaign began in early

December of 2020. 

The new Impact Wayne five-year strategic plan pursues opportunities to build

product and collaborate with allies to attract new companies and assist existing

businesses with expansion in Wayne County. Building on recent successes and

leveraging strengths, this comprehensive economic and community development

plan will move Wayne County forward expanding the job base and enhancing

the quality of life for residents.

To see continued success and to increase success, the alignment of community

partners and resources plays a vital role in enabling the WCDA to accomplish the

goals set for Impact Wayne. The 2021-2025 Impact Wayne Campaign will raise

the capital necessary to fund the five-year plan detailed on the following pages.

BACKGROUND









In order to determine the projected value of their economic development

efforts, the Wayne County Development Alliance utilized a return on investment

report produced by the Outcomes Lab. For every new direct salary dollar earned

as a result of the Wayne County Development Alliance initiative, another

$.2541 in indirect wage earnings are injected into the local economy. For every

new direct job created as a result of the Wayne County Development Alliance

initiative, an additional .5285 indirect jobs are created in the area.  

The table below shows a summary of the initiative’s projected economic impact

based on Wayne County multipliers.

Return on Investment

Economic Impact of Jobs

700  
PRIMARY JOBS
TARGETED

$23.36/HOUR
PRIMARY WAGE
RATE 

370
SECONDARY JOBS
CREATED

$10.75/HOUR
CALCULATED INDIRECT
WAGE RATE

 

$32,556,160
TOTAL DIRECT
PAYROLL

$40,827,052
TOTAL PAYROLL, ALL JOBS
IN PLACE

$22,567,684
PROJECTED CONSUMER
SPENDING

$3,527,811
ANNUAL DEPOSITS FOR 
AREA BANKS



By 2025, annual consumer spending generated by the 700 jobs, and $150 million in capital

investment is predicted to be $22.6 million.
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Food at Home ($2.0) 
 

  Dining Out ($1.2)
 

  Rented Dwellings ($2.4)
 

  Owned Dwellings ($2.4)
 

  Utilities ($2.0)
 

  Housing Other ($1.6)
 

  Apparel ($0.7)
 

  Vehicle Purchases ($1.6)
 

Other Transportation ($2.4)
 

Entertainment ($1.0)
 

Health Care ($2.0)
 

Insurance & Pensions ($1.7)
 

Other ($2.4)



The Wayne County Development Alliance staff and the

Board of Directors will implement the five-year initiative.

An investor advisory council made up of mostly top

investors will periodically review and offer feedback on

program implementation. Throughout the five years of the

program, all investors will be kept informed through a

detailed series of newsletters, periodic reports and

special events. Investors are also encouraged to call with

questions and suggestions that arise during the

implementation of the program. 

 

The WCDA is a 501(c)(3), not-for-profit organization. As such, pledges are deductible as charitable 

contributions. Please consult your financial advisor for clarification.

$1,500,000
We Need Your Support

Supplementary to funds provided by Wayne County, the

WCDA needs an additional $1,500,000 to fully

implement its new economic growth initiative. The

Alliance is again turning to the private sector and

Wayne County municipalities to fund the new five-year

program. Commitments, to be paid over the five years

of the plan are currently being invited.

Program Oversight and
Accountability

In Closing
Through the program initiatives presented in this five-year

plan the WCDA will help enable existing industries to

succeed and expand, recruit new industry to create new,

high wage jobs, generate new growth potential through

strategic product development, and expand its investor

base. The foundation for achieving success is laid. The

planning is over. The studies are complete. The campaign

leadership is in place. The only thing that waits is the

successful attainment of our $1,500,000 goal. 

 

 

Five Year Goal:








